AGENDA
Quarterly Planning Meeting
Thursday, April 1, 2027  ·  9:00 – 11:00 AM  ·  Main office, Room 3 / video link

	PURPOSE
Agree on Q2 goals, owners and budget, and remove blockers for the product launch.
	ATTENDEES
Alex Morgan (chair) · Priya Shah · Chris Park · Taylor Brooks · Jamie Cruz · Finance rep



	PLEASE PREPARE
•  Your team's Q1 results (one slide)
•  Top 3 proposed Q2 goals
•  Headcount or budget requests
	MATERIALS
•  Q1 dashboard (shared drive)
•  Draft Q2 budget
•  Launch timeline



	TIME
	LENGTH
	TOPIC
	LEAD
	TYPE

	9:00
	10 min
	Welcome, goals for today
	Alex
	INFO

	9:10
	25 min
	Q1 results — what worked, what didn't
	Each team lead
	DISCUSS

	9:35
	25 min
	Proposed Q2 goals
	Priya
	DECIDE

	10:00
	10 min
	Break
	
	

	10:10
	20 min
	Budget & headcount requests
	Finance rep
	DECIDE

	10:30
	20 min
	Product launch — risks and blockers
	Chris
	DISCUSS

	10:50
	10 min
	Recap: decisions, owners, next steps
	Alex
	INFO
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Free template from niftyshelf.com




